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2016 Bid Advertisement Performance
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• Measure Project Manager success in delivering information to resources to 
obtain critical clearance documents and meet project schedule for advertising:

– Environmental Permits

– Right of Way 

Project Delivery Performance Measures



Project Delivery Performance Measure
• Measure Project Manager success in meeting advertising date within 30 

days of the baseline.  



2012 Legacy Project Delivery Goal

• In 2012 when ABP was Created

– 128 Projects had construction funding in capital Program

– Structures Program Goal advance all to bid ad by 2017

– Included many “Legacy” projects

– Intended Result by 2017 oldest projects are 5 years

• To date 126 of 128 projects have been Advertised 
(98%)

• Remaining 2 on schedule for bid ad in 2017

• Success!



Strategies for Effective Public Engagement 

• Use a standardized but customizable approach for all 
communities

• Identify key stakeholders and customers

• Seek valuable input early during the project development 
process

• Use tools to engage the public during meetings

• Create and maintain community partnerships

• Outreach regularly during construction

• Seek feedback



Public Outreach and Customer Service



“Clickers” Game Changer

• Audience response system incorporated into all project 
definition public meetings



Audience Response

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Brattleboro BF 2000(26)

Bristol BF 021-1(33)

Cavendish BO 1442(38)

Danby BF 0130(3)

Killington BF 020-2(42)

Londonderry BF 016-1(33)

Newfane BF 0106(6)

Orwell STP Deck(41)

Pittsford BF 019-3(59)

Poultney BF 0138(12)

Putney STP Deck(38)

Waterford BF 0225(4)

Waterford BF 0225(5)

What Are You Most Concerned About?

Closure Duration/construction delays

bridge aesthetics

environmental impact

recreational impact

other

Not concerned



Audience Response
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What Design Aspect is the Most Important to You?

Shoulder width/bicycle accomodations

Aesthetics

Construction year

Construction duration

cost

other



Audience Response

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Brattleboro BF 2000(26)

Bristol BF 021-1(33)

Cavendish BO 1442(38)

Danby BF 0130(3)

Killington BF 020-2(42)

Londonderry BF 016-1(33)

Newfane BF 0106(6)

Orwell STP Deck(41)

Pittsford BF 019-3(59)

Poultney BF 0138(12)

Putney STP Deck(38)

Waterford BF 0225(4)

Waterford BF 0225(5)

Are You Satisfied With the Proposed Scope of Work

Yes

No



Traffic Management Plans Risk Registers
Public Involvement Plans



Project Factsheets

• Fact sheets for all projects
– Public Facing to provide transparency
– Project delivery schedule
– Project Contact Information
– Targeted Construction Date
– Road Closure Information

• Project External Website for all projects
– Public Facing website
– All milestone submittals uploaded for 

public viewing
– Letter with link sent to stakeholders



Interstate Bridge Program



BRATTLEBORO IM 091-1(65)
BR 8 N&S AND 9 N&S ON I-91 IN BRATTLEBORO, OVER VT30  AND THE WEST 

RIVER.



MIDDLESEX IM 089-2(41) 
BR 44 IN MIDDLESEX, US2 OVER I-89 AND THE NEW ENGLAND CENTRAL 

RAILROAD



WATERBURY IM 089-2(43)
BR 46 N&S AND BRIDGE NO. 46A ON I-89 IN WATERBURY, OVER STOWE ST. 

(TH2) AND THATCHER BROOK



Budget Development

Interstate Bridge Program  - Funding Leveling

BERLIN HIGGINS,KRISTIN

IM DECK(42) Delayed one Year FY 2019 to FY 2020

I-89 Advanced Development Project

BERLIN HIGGINS,KRISTIN

IM DECK(43) Delayed one Year FY 2019 to FY 2020

I-89 Advanced Development Project

BERLIN HIGGINS,KRISTIN

IM DECK(44) Delayed one Year FY 2019 to FY 2020

I-89 Advanced Development Project

BERLIN HIGGINS,KRISTIN

IM DECK(45) Delayed one Year FY 2019 to FY 2020

I-89 Advanced Development Project

MIDDLESEX FITCH,JENNIFER

IM 089-2(50) Delayed one Year FY 2019 to FY 2020

I-89 Advanced Development Project

ROYALTON FITCH,JENNIFER

IM 089-1(63) Delayed one Year FY 2020 to FY 2021

I-89 Advanced Development Project

WEATHERSFIELD PELLETIER,WENDY

IM 091-1(69) Delayed one Year FY 2020 to FY 2021

I-91 Advanced Development Project

WESTMINSTER PELLETIER,WENDY

IM 091-1(70) Delayed one Year FY 2019 to FY 2020

Advanced Development Project



State Bridge Program



EAST MONTPELIER BRF 037-1(7)
BR 68 ON VT14 IN EAST MONTPELIER, OVER THE WINOOSKI RIVER



NORTH HERO-GRAND ISLE BHF 028-1(26)
BR 8 ON US2 BETWEEN NORTH HERO AND GRAND ISLE, OVER LAKE 

CHAMPLAIN



RICHFORD-SUTTON, PQ BHF 0814(1)
BR 3 ON VT105A, OVER THE MISSISQUOI RIVER BETWEEN RICHFORD, VT 

AND SUTTON, QUEBEC



RUTLAND CITY BRF 3000(16)
BR 2 ON RIVER ST/ DORR Dr. IN RUTLAND CITY, OVER OTTER CREEK



RYEGATE STP CULV(10)
BR 116 ON US5, AND BR27-E ON THE WASHINGTON CO RR OVER 

MANCHESTER BROOK IN RYEGATE



RUTLAND TOWN NH WALL(3)
US-4 in the town of Rutland near the Rockwell Museum



WEYBRIDGE-NEW HAVEN BF 032-1(19)
BR 8 ON VT17 BETWEEN WEYBRIDGE AND NEW HAVEN, OVER OTTER CREEK



Budget Development

State Bridge Program - Funding Leveling State Bridge Program - Funding Leveling

ADDISON FITCH,JENNIFER JOHNSON PELLETIER,WENDY

BF 0172(9) Delayed one Year FY 2020 to FY 2021 BF 0248(4) Delayed one Year FY 2017 to FY 2018

VT-125 Advanced Development Project VT-100C

BERLIN FITCH,JENNIFER JOHNSON PELLETIER,WENDY

BF 026-1(43) Delayed one Year FY 2020 to FY 2021 BF 0248(7) Delayed one Year FY 2017 to FY 2018

US-302 Advanced Development Project VT-100C

BRISTOL CARLSON,CAROLYN KILLINGTON FITCH,JENNIFER

BF 021-1(33) Delayed one Year FY 2018 to FY 2019 BF 020-2(42) Delayed one Year FY 2018 to FY 2019

VT-116 Advanced Development Project US-4 Advanced Development Project

CALAIS SARGENT,MARK MONTGOMERY CARLSON,CAROLYN

BHF 037-2(10) Delayed three Years FY 2017 to FY 2019 STP DECK(40) Delayed one Year FY 2018 to FY 2019

VT-14 Advanced Development Project VT-118 Advanced Development Project

CALAIS SARGENT,MARK MONTGOMERY CARLSON,CAROLYN

BHF 037-2(11) Delayed three Years FY 2017 to FY 2019 STP DECK(47) Delayed one Year FY 2018 to FY 2019

VT-14 Advanced Development Project VT-118 Advanced Development Project

CALAIS SARGENT,MARK MT. HOLLY FITCH,JENNIFER

BHF 037-2(12) Delayed three Years FY 2017 to FY 2019 BF 0133(12) Delayed one Year FY 2020 to FY 2021

VT-14 Advanced Development Project VT-155 Advanced Development Project

ESSEX YOUNG,ROBERT PITTSFORD BONNEAU,DOUGLAS

BF 5400(9) Delayed one Year FY 2021 to FY 2022 BF 019-3(59) Delayed one Year FY 2020 to FY 2021

VT-117 Advanced Development Project US-7 Advanced Development Project

HINESBURG FITCH,JENNIFER PLYMOUTH FITCH,JENNIFER

BF 021-1(35) Delayed one Year FY2019 to FY 2020 BF 013-3(13) Delayed one Year FY 2020 to FY 2021

VT-116 Advanced Development Project VT-100 Advanced Development Project



Town Highway Bridge Program



CHARLOTTE BO 1445(36)
Seguin covered bridge



Budget Development

TH Bridge Program - Funding Leveling

NEWFANE CARLSON,CAROLYN

BF 0106(6) Delayed one Year FY 2020 to FY 2021

Maj-0106 Advanced Development Project



Accelerated Bridge Program Web Page:

http://vtrans.vermont.gov/highway/structures-hydraulics/accelerated-bridge-
program

Accelerated Bridge Construction Videos:
https://www.youtube.com/user/VTransTV

Planned Bridge Closures
http://vtrans.maps.arcgis.com/apps/webappviewer/index.html?appid=369106d8dd
c34c1085760884c1fd7031

Public SharePoint Site (Project External Website)
https://outside.vermont.gov/agency/vtrans/external/Projects/Structures/12J160

Important Links 

http://vtrans.vermont.gov/highway/structures-hydraulics/accelerated-bridge-program
https://www.youtube.com/user/VTransTV
http://vtrans.maps.arcgis.com/apps/webappviewer/index.html?appid=369106d8ddc34c1085760884c1fd7031
https://outside.vermont.gov/agency/vtrans/external/Projects/Structures/12J160

